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Website Manageable by Multiple Stakeholders across Organisation 
 
More and more companies are now looking for having a completely manageable website catering to 
all the needs. Finding the right type of configuration modified for custom needs and a scalable 
platform is the challenge.  
 
Paragon, a member company of Aon Benfield, the premier reinsurance intermediary and capital 
advisor wanted to provide a common platform to various stakeholders for publishing their updates 
to web. Usually the website requires content management with collaboration tools so that the 
content can be published after various revisions or contributions. There are multiple processes for 
each stakeholder’s content finalization and approvals. Further complexities like one stakeholder 
needing addition levels of navigation because of the structure of content and sub site level access 
permissions make the website management a messier process with the site owners generally getting 
overwhelmed with all the running and approvals involved.  
 
Paragon wanted to provide a common platform to various departments and content contributors so 
that website remains in a common platform with universal look and feel  while still having options 
open to have different navigation structuring and user access control as per the requirement of 
multiple stakeholders. 
 

Overcoming Constraints   
 
Today a single website for paragon connects a 
universal look and feel with content of multiple 
departments. Application auto-creates the 
navigation as per defined stakeholders (treatment 
of each stakeholder as a sub site) and provides a   
seamless solution to the content contributors / 
reviewers / publishers for managing all the content 
in a single Website.  
 
“After carefully evaluating Paragon’s requirements, 
it was clear that a single application was required 
with complete central control on all the content 
and inputs using a common content management 
system which could offer to all the parties involved 
a central information storehouse.  Since the 
stakeholders could be created and workflow 
priorities defined, the application / website 
provided the scalability required along with the 
most cost – effective price” said Manish Kumar, 
AAPNA’s team member. “Implementing MOSS was 
a win-win choice given the fact that Paragon 
already had share point in-house and there was no 
off the shelf solution catering to all the 
requirements of Paragon including establishing 
centralized content system, and handling all the 
approvals and user access levels without causing 
any unnecessary complexity.”   
  

MOSS Advantage 
 

• Unrivaled Price 
More Competitive than any other 
custom built or off the shelf solution 
of similar performance levels 
 

• Reduced wastage 
Reducing the approvals process and 
hence saving on time 
 

• Complete Solution 
A single website catering to multiple 
stakeholders thus removing the need 
for multiple touch-points in the 
process of content publishing 
 

• Compatibility  
Compatible with all major browsers 
and W3C compliant 
 

• Simple Operation 
Easy to use content management 
editor and menu maker 
 

• UAC Management 
User access configured as per 
stakeholders’ requirements along 
with option of managing user access  
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Building the Solution 
 
AAPNA analysts reported that there is a need to capture repetitive and redundant content approval 
patterns to ensure minimum wastage of human effort. Navigation behaviors were created with an 
intelligent system in the backdrop to ensure that content structuring remains consistent throughout 
the website.   
 
As a part of business process improvement, complete cycle of content contribution from various 
people in the organisation got automated thereby eliminating the delays. Custom Master Pages 
were created to ensure that website look and feel is consistent throughout all sub sites.  
 
As part of previous process of content contribution, each stakeholder had their own content 
providers due to the departmental structure of the organisation. Any special approval process or 
content review levels have been completely obliterated due to the implementation of user access 
control as per the requirement of Paragon. An average of 30 % time was wasted in the process of 
content publishing due to human mistakes because of redundancy in input. This has been 
completely capped, as now Paragon has been empowered by MOSS powered Content Management 
System, which in turn enables the users to correct any issue themselves! 
 
MOSS Website Benefits 
 
Cost Savings, common platform, ease of use and reduction in turnaround time for content publishing 
– these are the key advantages Paragon realized as a result of the provided application / website.  
 
Concluded Manish: “AAPNA’s solution emerged as an application which enabled process refinement 
and established a powerful content management system. Thanks to the ease of use and reliability of 
MOSS, the stakeholders get better served because of reduced redundancy and availability of a 
common platform for all departments and content contributors. Sub site structure per stakeholder 
adopted by Paragon further augments the success of this common platform.”  
 

 
  
 
 
 
  

 

Technology  
Server MOSS 2007 

Programming C # .NET 

Database MS SQL Server 

AAPNA Infotech Pvt. Ltd. – 57, Charak Sadan, Vikaspuri, New Delhi – 110018 
IN: +91 11 2561 5283.  US: +1 646 915 0912. UK: +44 203 026 1887. 
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