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Innovation in Action

Rahul Sangwan

As a QA, I faced the challenge of tracking defects across different releases for the ADA COMPLIANCE project. 
Using a Jugaad approach, I created a defect tracking system with tools and spreadsheets. While it 
streamlined management, real-time synchronization between teams was tricky. This taught me the 
importance of clear communication and periodic updates. Overall, the experience emphasized adaptability, 
creativity, and the need for a balanced approach—simple yet thorough—in addressing evolving project 
requirements without compromising quality, showcasing the significance of flexibility and pragmatic 
decision-making in testing and project management challenges.

Innovation in Action



Innovation in Action

Priyanka Gurnani

Life often throws unexpected challenges our way, and it's how we navigate through these hurdles that 
truly define our strength and character.

I found myself confronted with one such daunting test of perseverance not too long ago, an experience 
that taught me invaluable lessons and transformed my approach towards adversity.

I was staying in Noida with my Sister-in-law few years ago. She used to live in ground floor in a duplex. 
One evening we planned to move out for taking a walk and accidently I lost house keys. It was already 
8:00pm when I learned that keys are lost. We stayed calm and tried to check if we can find Locksmith 
nearby. Unfortunately, we couldn’t find any. It was getting late. Finally, we went back home.

In the absence of immediate assistance, I assessed the 
situation and drew upon my problem-solving skills. I went 
around the perimeter of the house to check for any open/
unlocked windows or doors. I realized that we had grilled roof 
which could be open from the floor above. I and my sister-in-
law immediately headed up and asked the Landlord living in 
the floor above us to open the grilling from one side and tie a 
long rope from the grill and dropped the bedding from there 
to avoid any accident. I abseiled down the rope to ground 
and opened the door of the house.

Reflecting on that experience, I realized the profound impact 
of embracing challenges with a positive mindset. It 
highlighted the importance of adaptability and thinking on 
one's feet when confronted with adversity. It became a 
cherished memory, underscoring the belief that challenges, 
however daunting, present an opportunity for personal 
development and growth.

Alok Dixit

I have completed 4.5 years with Aapna. First of all - If you don't know Jugaad, it means "Add Masala and 
Aroma." When I joined Aapna, I had forgotten my Internet Banking login password. To recover it, I had to 
remember my ATM PIN as well. I tried entering the closest PIN and entered it wrongly twice! Now, I was left 
with the last opportunity to recover my login password, and I did not want to take it because the bank 
would block it. However, I was able to Jugaad and create an opportunity to try the password thrice again. 
I used the link "Verified by Visa," and it gave me three more chances to try PINs. So, it was my personal 
jugaad that had saved me.



Innovation in Action

Jagesh Fartiyal

In the spirit of embracing innovation, I'd like to share a 
recent experience where my technical skills played a 
pivotal role. In a recent project, we were facing a tight 
deadline, and our initial approach wasn't yielding the 
desired results. Leveraging my coding skills and 
collaborating with team members, we implemented a 
creative "JUGAAD" solution that not only met the 
deadline but also exceeded expectations. This 
experience reinforced the power of collaborative 
problem-solving and the impact of thinking outside 
the box.



One of the significant challenges we encountered was 
the need for a quick turnaround without 
compromising on quality. The pressure was intense, 
and it required a balance between speed and 
precision. Overcoming this challenge involved 
effective communication within the team, leveraging 
each member's strengths, and embracing a mindset 
that welcomed unconventional solutions.

In a recent web development project, we encountered a performance bottleneck that jeopardized our 
timeline. Traditional optimization techniques fell short, and the clock was ticking. Drawing on my coding 
skills and the expertise of my team, we implemented a unique JUGAAD-inspired solution. Instead of 
overhauling the entire codebase, we identified specific modules causing the slowdown. Through a clever 
combination of asynchronous loading, lazy loading of non-essential assets, and fine-tuning database 
queries, we achieved a remarkable improvement in page load times. This not only met our tight deadline 
but also enhanced the overall user experience.



Throughout this process, I learned the importance of adaptability and resilience. Innovation often arises 
from unexpected places, and being open to unconventional approaches can lead to breakthroughs. 
Additionally, effective communication and collaboration are non-negotiables when facing tight deadlines 
and challenging situations.



Tech Paparazzi

“Proof of Work and Proof of Stake: The Foundation of Blockchain Security”
 

Proof of Work (PoW) is a fundamental concept in the world of blockchain technology, serving as the 
backbone of security for cryptocurrencies like Bitcoin and numerous other blockchain-based applications. 
This essay explores the concept of Proof of Work, its significance, how it functions, and the broader 
implications of this consensus mechanism in the digital age.



Understanding Proof of Work

Proof of Work is a consensus algorithm used in blockchain networks to validate and secure transactions, 
ensuring that participants (miners) reach a consensus on the state of the blockchain ledger and confirm 
transactions as legitimate. The key principle behind PoW is to require participants to demonstrate 
computational effort as a way of earning the right to add a new block to the blockchain.



How Proof of Work Works: The process of PoW can be summarized in the following step

 Transaction Validation: Transactions are gathered in a pool, awaiting confirmation

 Mining: Miners, specialized nodes in the network, compete to solve a complex cryptographic puzzle 
associated with a pending block of transactions

 Proof Generation: Miners must repeatedly make computational guesses (hashes) until one produces a 
hash that meets specific criteria, requiring significant computational power and energy

 Consensus: When a miner successfully solves the puzzle and finds a valid hash, they broadcast it to the 
network. Other nodes can quickly verify the solution's validity

 Block Addition: The winning miner is allowed to add a new block of validated transactions to the 
blockchain. As a reward for their effort, they receive a cryptocurrency payout (e.g., Bitcoin) and 
transaction fees

 Difficulty Adjustment: The network automatically adjusts the difficulty of the puzzle to maintain a 
consistent block generation time, typically around 10 minutes in the case of Bitcoin.



Significance of Proof of Work: Proof of Work offers several key advantages

 Security: The energy-intensive nature of PoW makes it incredibly difficult and costly for malicious actors 
to attack the network. Changing a single transaction would require redoing the computational work for 
multiple subsequent blocks

 Decentralization: PoW promotes a decentralized network by allowing anyone with the required 
hardware to participate as a miner, preventing the concentration of power in the hands of a few

 Incentivization: Miners are incentivized through block rewards and transaction fees to participate 
honestly in the network's operation.

In conclusion, Proof of Work has played a pivotal role in establishing trust and security in blockchain 
technology. Its robustness against attacks, incentivization of participants, and decentralization have made it a 
reliable and widely adopted consensus mechanism. While it faces challenges, such as energy consumption 
and scalability, ongoing research and development in the blockchain space aim to address these issues while 
preserving the core principles of security and decentralization that PoW provides. As blockchain technology 
continues to evolve, PoW remains a crucial building block for the digital economy of the future.

Babu MS



Behind the scenes of our retreats unveils a whirlwind of excitement, challenge, and meticulous 
planning. From the serene landscapes of Dharamshala to the vibrant hues of Jaipur, the 
coordination across diverse locations - Dehradun to Faridabad - has been a roller coaster. 
Juggling hotels, transport, budgeting, and employee engagement, it's a blend of fun, 
responsibility, and immersive experiences. Every detail, from pick-up points to comfort, is 
meticulously woven into the fabric of our events, ensuring a 'wow' experience. The nightmares in 
planning transform into moments of accomplishment, making each retreat a masterpiece of 
coordination and enjoyment.



One such incident that I can recall was the HR Retreat that happened in Faridabad. In getting all 
the people and stuff to the retreat location, we forgot the drinks at Charak Sadan. While 
Sadanand ji was confident that we have kept everything, I still remember the worrisome voice in 
which he came to me and said ‘Priyanka madam, gadbad ho gayi. Hum pani and coke, pepsi 
sab wahi bhul aaye’. Amidst of carrying so many other things, and constant reminders and 
check thoroughly multiple times, I could relate to his words and the worry behind them. We 
immediately started thinking of solution as the place we were at, wasn’t too connected to town 
or market nearby. I remember, we had the projector installation guy coming anytime then, and I 
remember requesting him to bring water bottles, and soft drink packs for us on a bike, along 
with his own bag. It was nothing less than a blessing when he arrived with all the stuff, and 
looked like a multitasker, when we saw him arrive! The way he had stuffed and ties everything, 
his bike looked like a big carriage wheeler! It was a moment that encapsulated everything – 
from fun, to worry, to laughter, to ‘how could we’, because the planning was done meticulously, 
yet, to err is human and to think on the spot and decide and solve issues, is what we got as a 
blessing post annual day planning!



All’s well that ends well. The retreat went smooth, everyone had a great time together!

Priyanka Khatter

Fun Story @ AAPNA 



AAPNA MILAP - KANPUR

I would like to express my thanks to the entire HR team for arranging this unforgettable meet. A big thanks 
and kudos to you all for organizing such an amazing and memorable moment. It was indeed fun.

The idea of organizing meet-ups state-wise is great and convenient for everyone. It was really nice to meet 
with the former employees of AAPNA. It's good to know about each other.

Thank you once again to the HR Team from the bottom of my heart for arranging this Physical Meet.

Gudiya Rizvi

I'd like to extend my gratitude to the HR Team 
for initiating the AAPNA Milap # Kanpur Meet. 
The event provided a fantastic opportunity to 
connect with team members from different 
departments, fostering strong relationships and 
serving as an energy booster. Meeting everyone 
face-to-face was a great experience, and I 
commend the HR team for organizing this 
meetup.

Alok Dixit

We had a great get-together in Kanpur as a part of 
AAPNA Milap with our comrades Gudiya Rizvi and Alok 
Dixit. It's always wonderful to take some time off from 
work and engage in these kinds of activities, as it allows 
us to better understand our colleagues and contributes to 
the all-around development of our relationships. Looking 
forward to more such events.

Syed Izhar Hussain Rizvi



Recommendations of the Month

Jump
Niharika Nigam

Healing Is The New High
Vex King

MOVIES
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SERIES
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MOVIES/SERIESBOOKS

Rewards & Recognitions

Let us take a moment of to congratulate our new monthly heroes:

Chhaya Verma 

- For outstanding contribution to Mera Monitor marketing and invaluable assistance in 
identifying and shortlisting QA Automation partner companies.

Warrior of the month

Raginee & Subhajit 

- For taking ownership and helping me Re-launch with lots of new ideas and therefore 
lot of backend work to fast-track L&D with new vigor.

AAJ KA BAAZIGAR

Spot Team Award

MMS Decisions Team

- For independently moving along with the project, and executing the project to 
client satisfaction.

Latino CU QA Team

- For high visibility to business and team delivered UAT designs under extreme hard 
deadlines with a great quality – client really appreciated the team’s hard work and 
commitment.

Harish Mopuri 

- For showing extreme ownership and dedication on HGREG project.



Lasting Relationship – Technology – Extreme Quality

Upcoming Events

December: AAPNA e-Milap 2023 (Virtual Meets)

Voices 2023 : Virtual Debate Competition

Christmas Celebration

Welcoming 2024


