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3ry organisation has a story. Ours is one written in
‘age, humility, and an unshakable belief in the power
f people who choose to build something together.

inted to celebrate a theme that captures our spirit
perfectly:

Roots & Wings

bots remind us where we come from — the early days,

he first office, the original team, the laughter, the

lenges, the moments of grit that shaped our identity.

hold our history, our values, and the relationships that 1
built our foundation.

ings remind us of where we're going — new ideas, new

s of working, bold transformations, and the expanding
orizons we are stepping into with confidence and
imagination.

May we always grow deeper.
May we always rise higher.

And may each of us find our own balance
between the two.



https://www.aapnainfotech.com/
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“At AAPNA, work was never meant to be just a
job—it is meant to be a journey worth
enjoying.”

A

»

Id you like to share values that defined
NA inits early years!

en AAPNA began, we did not start with a
ten culture document. But a few values
etly guided every decision: integrity with
nts, a frugal mindset, fairness to
ryone, and the belief that people must
uinely enjoy the journey of work.
tinuous improvement was simply part
ur DNA.

en did the Values redefine themselves — those testing
ents which needed a change in approach

se values were tested along the way. We chose not to
ue certain government opportunities when they required
promising our principles. Later, during our rapid growth
30 to 100 people between 2017 and 2019, we experienced
ural drift. We learned that while skills are important, the
°NA spirit requires something deeper—ownership, loyalty,
J pride in the journey.

at Values do you think now go onto the Dream Board 2026
ahead - state any 3 values which are need of the hour!

e look ahead, the next chapter calls for Al-augmented
2llence, Radical ownership, Global Thinking, Learning
ocity and Customer Obsession —values that will give AAPNA
wings to go further while staying true to its roots.




n you think of our earliest days, what
ent do you feel truly planted the first
t’ of this organisation?

he earliest days of AAPNA, the first true
was planted not through a single event,
through a shared belief, that we care
we are reliable. We cared for our teams,
ts, and vendors, and this simple |-
osophy resonated with everyone who
ked through our doors. For an IT services |
pany, that trust created a positive |
rgy where |

b o |

boration thrived. Even with limited resources, openness,
mitment, and collective ownership quietly became the
dation of AAPNA’s culture.

at is one value or principle from the early years that you
eve must stay with us forever?

By Sanghaitia Roy
The future will demand agility, innovation, and

Al-driven thinking, but our true differentiator will
remain our culture

ere is one principle that must stay with AAPNA forever, it is
pelief in people first. From the very beginning, we built
ionships before hierarchies, trust before processes. That
an-first philosophy created a culture where individuals felt
, heard, and empowered. As we grow larger, preserving
sense of belonging will always remain our greatest
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Despite being a smaller organization, AAPNA was
genuine in every aspect—whether in
relationships, values, or the way work was
approached

Looking back at the early days of AAPNA
brings a deep sense of pride and gratitude.
We were a much smaller unit then, but what
we had was truly special—a genuine sense
of belonging and strong bonding among
AAPNAites. Everyone knew each other well,
and there was a natural spirit of teamwork
where people were always ready to support
and encourage one another. It felt less like a
workplace and more like a close-knit
family.One of the defining strengths of
" AAPNA in those days was transparency.

dMmunication was open, ideas were welcomed, and there
as a shared understanding that everyone was contributing
ard a common godl. The management played a crucial
e in shaping this environment. Their vision, integrity, and
)nstant drive to grow every day inspired the entire team to
e their best.

en as AAPNA has grown over the years, those foundational
llues are still reflected in the collaborative culture we see
day. The spirit of openness, teamwork, and mutual respect
ntinues to guide how people work together and support
1e another.

king ahead, my hope is that AAPNA continues to grow while
eserving these core values.
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Preserve the culture.
If we protect and nurture the culture that defines

AAPNA, everything else — growth, innovation, success 7-—

— will naturally follow.

“What is one thing you want us to never
forget... and one thing you want us to dare
to try?”

The one thing we should never forget is
AAPNA's vision — Relationships, Technology,
and Quality. These three pillars define who
we are and how we operate every single
day. They keep us aligned, grounded, and
moving forward together toward success.
One thing | would dare to try more often —
and something | personally continue to work
on — is not fear failure. At times, we try so

hard to get everything perfect that we slow ourselves down. |
believe it is far better to move quickly, experiment, and learn,
rather than move too cautiously and miss the opportunity

altogether.

“Any defining or redefining moment you witnessed or were
part of at AAPNA in your journey - that helped us develop new

wings and yet stay rooted?”

While the obvious moment for me would be when Nationwide
Title Clearance Company began and | started my second
innings with AAPNA, the redefining moment that truly stands
out is when we went ahead with the acquisition of the French
company Spaarth. Even though the acquisition was short-lived
and did not ultimately succeed, the very fact that an
organization of our size had the conviction and courage to
attempt such a move spoke volumes about the leadership and

ambition within AAPNA.
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its early years, AAPNA has been deeply
ed in a people-first culture, where
tionships, trust, and mutual respect truly
tered. The team always believed that
cess comes from empowering people
valuing every contribution, no matter
small. Open communication and easy
oachability created a space where
could flow freely and challenges were
ed together.

W

e was also a strong sense of empathy—people genuinely
ed out for each other. Many teammates found their closest
ds at work, and over time, it started to feel like an extended
ily. This people-first mindset not only strengthened internal
ds but also helped build lasting trust with stakeholders.
se values truly became the heart of AAPNA.

One of the most unique things we had was a monthly
event where everyone shared their mistakes—and
interestingly, the “biggest mistake” even got
recognized. It might sound unusual, but it actually
encouraged openness and made people more i
“confident to take initiative without the fear of being

judged or punished.







AAPNA’s culture is rooted in trust and freedom N
Early on, Abhijit told me, “I allow my team to wo
- freely, even if it means making mistakes.” That staye
with me. \

When we are trusted to learn, experiment, and grow,

builds the confidence to think big and act fearlessly.

young leader at AAPNA, what does “having wings” mean
U in your journey so far?

@%&f)g

me, “having wings” means the
lom to take ownership and the
ige to lead without waiting for
Uctions. It's about creating direction in
i_nty and enabling others to rise
ou. True leadership isn't how high
“alone - it's how many people you

wer to discover their own wings.

has AAPNA empowered you to experiment, innovate, and take
] decisions? Any moment that truly felt like “taking flight”?

NA has empowered me with trust. The freedom to experiment, take
, and own outcomes end-to-end. One defining moment was
ling Al-driven initiative of Prompt based report generation - from
1 to execution, without rigid boundaries. That felt like taking flight,
re belief in my vision was stronger than fear of failure, and
vation became a responsibility.



or me, “having wings” at AAPNA
eans the freedom and
esponsibility to turn bold ideas into
eaningful IMPACT. It is about
lepping forward with courage while
'ng anchored in our core
dhilosophy—strong relationships and
“ompromised quality.

As the product head of Mera Monitor, | see it as more than a
product; it is a responsibility the organization believes in.

My aspiration is to position Mera Monitor among the top 10
productivity tools in the next three years.

Balancing roots and wings, for me, is about staying grounded in
our values while continuously pushing boundaries. | aim to lead
om the front and act as a catalyst—helping AAPNAites realize
their dreams and collectively create a positive IMPACT in every
dimension of life.

V4

The IMPACT culture—Integrity, Mastery, Passior ‘ \
- Act Now, Courage, and Think Forward—acts as m)

A

compass! | §
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If our roots give us strength, our wings will give us
direction, helping AAPNA soar to new heights in the

For me, “Wings” represent growth, courage,
and the ability to explore new possibilities
While staying connected to our roots.
.~ AAPNA has built a strong foundation
‘through values, collaboration, and a
ared vision. Now, the younger
E generation has the opportunity to build |

“on that legacy with fresh ideas and

Ao the
W
-—@y QM@ Jan

| “innovative thinking.

In today’'s fast-changing world, embracing technology,
continuous learning, and community collaboration will help
AAPNA move forward with confidence. Young minds bring
energy, creativity, and the willingness to challenge traditional
approaches in constructive ways.

AAPNA is a platform where innovation meets purpose—where
new ideas are actively encouraged, leadership is nurtured, and

every member feels empowered to contribute.

years ahead.
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We carry stories from where we began,
Lessons of strength passed hand in
hand.

Our roots keep us steady, humble, and
wise,

But wings give us dreams that touch
the skies

With every step, we learn something new,
With every challenge, we grow and renew.

The future is not something we wait for,
It's something we build, something we explore.

Together we rise, together we stand,
With vision in mind and purpose in hand.

For when roots are strong and wings dare wide,
There’'s no limit to how far we can glide.
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IN today’s Al-driven world, client

expectations are limitless—faster delivery,
greater customization, and lower costs, all

—oG\g D)

at once. As young professionals, we stand
at the intersection of ambition and
constraint. To me, WINGS is
navigating this space with clarity, not

about

compromise. To truly gain an edge, we
need to embrace a few critical shifts. First,

from building everything from scratch to
creating platform-independent reusable code libraries—shared

services and modular frameworks that accelerate delivery.

With Al, these evolve into Al-assisted reusable components,
where solutions are not just reused but intelligently adapted
across projects. Second, fromm manual effort to Al-augmented
execution—leveraging Al for automated testing, smart
documentation, and faster code generation. This improves
speed, reduces errors, and frees teams to focus on higher-value
work. Third, from overpromising to structured transparency—clear
scope definition, phased delivery, and honest conversations that
align client expectations with cost and effort.
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| balance tradition with innovation by holding on to core
values—ownership, integrity, and quality—while continuously

rethinking how we work.

My aspirations for 2026 and beyond are to build scalable,
reusable systems, enable faster and more predictable delivery.
My dream is an Al-enabled development ecosystem—where
reusable libraries, intelligent workflows, and empowered teams
come together to deliver faster, smarter, and more consistent

outcomes.

Because true growth is not in doing more—it's in doing it

better, faster, and together.

-0/ A DO)n

Meri Udaan @ AAPNA
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At AAPNA, our Roots reflect our values and legacy, while
our Wings embody aspiration, innovation, and the
courage to soar higher.

When our Commandos were invited to share what they
mean by WINGS at AAPNA, we witnessed their unique
Udaan—the moments, motivations, and magic that truly
make them fly at AAPNA.
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