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Introduction

ﬁ Interdependent mortgage workflows across compliance, reporting, and title management
Requires continuous portal monitoring, document validation, and reporting

Strict adherence to regulatory timelines

AAPNA implemented Robotic Process Automation (RPA) to streamline processes

Reduced manual effort, improved compliance readiness, and faster turnaround
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Key Challenges in Mortgage Operations

°‘§ Complex Workflows —
Inefficiency

0

Manual Processes — Errors Time-Intensive Tasks —
AW

& Effort Delays

Fragmented processes hinder Human intervention causes
speed. mistakes.

Long cycles impact turnaround.

OTP Dependency — A sad
Monitoring Burden

Low Visibility — SLA Risks

Lack of insight misses targets.
Constant oversight drains
resources.

Our Automation Approach

Core Automation Pillars

Compliance Automation

Automated regulatory retrieval & Data extraction to audit-ready
archival insights

Framework Capabilities

Scalable Architecture

Reporting Automation Title Automation
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Validation, bundling & stakeholder
communication

Exception Handling Audit & Integration
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Built for growing volumes Smart alerts & error control

End-to-end traceability & seamless
connectivity

Automation Outcomes

:\‘, Consistent and compliant = Streamlined document Lower dependency on human
@;!] processes = processing @J intervention

!zm,@\l | Real-time monitoring and alerts Accelerated delivery timelines
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Audit Readiness A Faster Turnaround
@ Improved visibility and 47 Accelerated compliance
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traceability documentation

SLA Improvement

Faster and more reliable delivery timelines. // o | !
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scalability and value

Error Reduction

Minimized manual errors in
document preparation

Strategic Growth

Technology Stack

RPA Web
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Desktop Excel
Automation Processing

SharePoint Secure

Automation Automation Integration Authentication

Driving Intelligent Automation

Naresh Kumar
Business Analyst & QA

Menu Gupta
RPA Architect & Developer

Conclusion

This unified automation approach transformed mortgage operations by
enhancing efficiency, strengthening compliance, and establishing a scalable
foundation for future growth and innovation.
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