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Overview Introduction

Industry: Logistics & Freight Management Deliver-Me’s freight management platform was inherited from a
Engagement Model: Monthly Retainer (Time & Material) previous technology vendor in an unstable condition, causing
Region: Australia frequent production issues and operational inefficiencies.
Platform: End-to-End Freight Management SaaS

KEY CHALLENGES

Strategic insights into critical business obstacles hindering growth and efficiency.
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Our Solution

AAPNA implemented a structured transformation program focused on platform stability, process
governance, and operational independence.
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Results & Business Impact

The transformation delivered significant improvements in reliability, efficiency, and scalability.

Achieved Within

12 Months
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Team Behind the Success

Driving stability scalability & Innovation Together
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Technology Used

@ django React

AWS Cloud

aws Linux A spojit

Conclusion

e Transformed an unstable platform into a scalable, high-performance freight ecosystem.
* Reduced production incidents to near zero, improving reliability and operational efficiency.

e Enabled self-service operations and predictable delivery through structured governance.
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